





COMMUNITY ENGAGEMENT

Building Our Future continues to work in neighborhoods that house
underserved populations as we seek to center those voices by working
alongside them. The CommUNITY Conversations consist of three main
components:

> A Community Spotlight that allows us to utilize the resources of,
deeply understand, and support the work of organizations working in
those neighborhoods.

> A Neighborhood School update that allows community members and
families to offer thought partnerships with schools to solve problems
in real time.

> Powerful action commitments that help to create a culture of
accountability. These efforts have built social capital, the space, and
momentum for the community to act in supporting schools and
improving educational outcomes.

Wilson Heights CommUNITY Conversations take place every fourth
Wednesday each month.

Lincoln Park CommUNITY Conversations take place every fourth
Thursday each month.

2022 COMMUNITY CONVERSATIONS
ENGAGEMENT AT-A-GLANCE

Total Attendees 128
Total Organizations 61
Total CommUNITY Spotlights 12

Total Action Commitments Made 51

WILSON HEIGHTS
COMMUNITY
CONVERSATIONS

~~ Tohe a model community that builds
(O partnerships through awareness, trust,
OO and relationships to support the success

= of children and families.




LINCOLN PARK/
UPTOWN
COMMUNITY
CONVERSATIONS

This network was able to create
social capital with the Kenosha
Police Department and provide
a space for the department to
connect with the community.
This working relationship led

to us hosting Police Chief Erik
Larsen and Captain James
Beller, who oversees training for
the Kenosha Police Department,
to discuss KPD's community
engagement efforts. The
network learned about current
DAT (Defense and arrest tactics)
training, as well as community
initiatives. The network offered
thought partnership around
topics including use-of-force
policy, creating positive
connections with youth, hiring
goals for people of color and
women, and creating more
spaces for open dialogue with
the community. As a result

of our time together, KPD is
committed to working with the
community to share information
and have meaningful dialogue
to create more equitable
outcomes internally and
externally.

This network was also able to
partner with Kenosha County
Public Health as it collected data
to create a community health
plan. The plan included several
different health care providers
in our community with a focus

In May 2022, Building Our Future partnered with the Kenosha Unified School
District to facilitate brainstorming sessions on how to use nearly $50 million

in ESSER Ill pandemic relief funds. The public sessions allowed community
members to share ideas on how they would allocate funding if they were leading
the district. Some of the common themes highlighted by the teams were mental
health supports, increased out-of-school time supports, and enrichment activities.

YOUTH COMMUNITY CONVERSATIONS

Engaging youth in leadership and decision-making is a critical driver of building
better systems, which are informed by lived experience. In 2022, we launched
Youth CommUNITY Conversations to create an opportunity to lift the youth
voice and empowerthe next generation to proactively work to build the future
they envision. Our desire is to see youth participate in collective impact work to
influence policy and practice in education in Kenosha County to ensure that all
children can meet their potential regardless of race, ZIP code or circumstance.

For the 2022-2023 school year, we were excited to continue our partnership with
the Kenosha Unified School District and the African American Youth Initiative
(AAYI) to convene monthly conversations to provide a space for students to
share their ideas and create strategies for systems-change based on a student-
created vision. We spent time gathering youth perspectives on issues like vaping
in school, school safety, belonging, and district policies. The students were able
to share feedback with both district and school administrators.

YOUTH VOIGE > LEADERSHIP COHORT

In 2022, Building Our Future continued to engage youth and lift the student
voice around decisions that directly affect them.

Taking inspiration from other communities in the Strive Together Network, we

launched an opportunity for youth to lead and engage in specific projects that

elevate their voice. The three-month leadership cohort provides tangible tools
to help advance youths' leadership
skills in school, at work and in life.
The opportunity allows KUSD

Curious to learn more? Hear directly

on health equity. With our help, high school students to develop

Kenosha County Public Health
was able to double the input
from community residents in a
health needs assessment survey
to identify community health
care needs. As a result, the plan
to create a stronger, healthier
community—Kenosha County
Thrive—includes voices of those
most burdened by existing
systems.

from the youth who participated
in our previous Youth Leadership
Cohort in our Together, We’'re

Better podcast episodes, “The Youth

Takeover Part 1" and, “The Youth
Takeover Part
2" And, listen
to our episode
on, "Why Young
Voices Matter”

leadership skills such as conflict
resolution, continuous improvement,
organizing and event planning.

The youth created and executed a
youth-led School Board Candidate
Forum. This project allowed students
to learn more about the school
board and its responsibilities, build
community awareness around school
board candidates for the 2022 KUSD
school board election, and showcase
their voice by asking candidates
questions created by them.
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EXEGUTIVE COMMITTEE

Todd Battle

Director of Industrial
Investments, Zilber Property
Group & KUSD School Board
Member

John Antaramian
Mayor, City of Kenosha

Tracy Bagan
Senior Operations
Manager, Amazon

Barbara Brattin
Director, Kenosha Public
Library System

Deborah Ford
Chancellor, University of
Wisconsin-Parkside

Mitch Ferraro
Owner, Family Legacy Real
Estate

Carolynn Friesch
CEO, United Way of
Kenosha County

Crystal Callahan
Co-Trustee, The Callahan-
Palmer Trust

Tamarra Coleman
Executive Director, Shalom
Center

Nicholas Galich
Staff Vice President
Administration,
Froedtert South

Michael Graveley
District Attorney,
Kenosha County

Jeff Hill

Regional President, Herzing
University, Kenosha &
Madison Campuses

Yolanda Jackson-Lewis
Coordinator of Diversity/
Student & Family
Engagement, Kenosha
Unified School District

Donna Jamieson
President, Aurora Medical
Center Kenosha

John Jansen

Director, Kenosha County
Department of Human
Services

John Swallow
President, Carthage College

Karla Krehbiel

Regional President,
Johnson Financial Group

Samantha Kerkman
County Executive,
Kenosha County

Patrick Langston II
Owner, Kenosha Beauty

Supply

Jake McGhee

Vice President, Chief
Philanthropy Officer,
Jockey International, Inc.

Crystal Miller

Chief Executive Officer,
Frontida Management
Group

Jean Moran

Founding Executive
Sponsor of Building Our
Future

Jeffrey Weiss
Superintendent of Schools,
Kenosha Unified School
District

JP Moran
President/CEQO, LMI
Packaging Solutions

Brandon Morris
Vice President,
Evolution Basketball, Inc.

Tara Panasewicz
CEO, Boys & Girls
Club of Kenosha

Ritu Raju
President, Gateway
Technical College

Robert Terwall
Founder,
Hallum Enterprises

Chris Weyker
CEOQ, KAC



These dedicated funders invest in our core operations and systems strategies in order to ensure economic vitality and
prosperity for all children in Kenosha County, cradle through career.

Kenosff%umﬁed M—BA LM I

SChOO| DiStriCt KENOSHA AREA BUSINESS ALLIANCE E PACKAGING

ACADEMICS. OPPORTUNITY. SUCCESS.

JOCKEY  StniveTogether \‘l  GATevay HERZING

Every child. Cradle to career. TRHMICAL COLLEGE — U N | V E R S | TY_

CARTHAGE
COLLEGE

UNIVERSITY OF WISCONSIN

= OHNSON F
PARKSIDE 5”apa”® m ]FINANCIAL GROUP® AMERIé%?\]{

Kloss Charitable Foundation & The 1335 Foundation
Individual donors: Jean Moran, Todd & Katie Battle, Shirley A. Duncan and John & Cameron Swallow.

Investments in Building Our Future’s work help us leverage more public and private resources to advance equitable outcomes
across the community. If you would like to support the work of BOF, please reach out to Executive Director Tatjana Bicanin at

LEVEL AMOUNT

Platinum Level > $100,000 and up
Gold Level > $50,000-599,999
Silver Level > $30,000-$49,999
Bronze Level > $15,000-$29,999
Trailblazer > $10,000-$14,999
Pioneer > $9 999 and under

Data Notes and Sources (from page 4)

Median Income by Race: U.S. Census Bureau (2021), ACS 5-Year Estimates Subject Tables S1903 http://bit.ly/3ZORXIH. | Infant Child Care Costs: Wisconsin
Department of Children and Families 2022 Market Rate Survey. Special request; data not publicly available. | Estimated # of children under 6 with all available
parents in the workforce: U.S. Census Bureau (2021), ACS 5-Year Estimates Subject Table B23008 http://bit.ly/3ZTsQVO0. | Estimated # of available child care slots in
regulated centers: Wisconsin Department of Children and Families, Licensed and Certified Child Care Directories http://bit.ly/3bgd7ZW http://bit.ly/3L8tIAX.
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BUILDING
OUR FUTURE

COMMUNITY UNITES + STUDENTS SUCCEED - EVERYONE PROSPERS

5500 6th Ave., Suite #210,
Kenosha, W1 53140
info@buildingourfuturekc.org
Podcast: Together, We're Better

huildingourfutureke.org

fvy@ino

Facebook: BuildingOurFutureKC
Twitter: @BuildingOurFut

Instagram: buildingourfuturekc
LinkedIn: Building Our Future
YouTube: Building Our Future Kenosha



