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POWER: KCPH has worked hand-in-hand with 

Black and Latinx community members to develop 

organizational policies and strategies that will result 

in more equitable health outcomes and increased 

trust, such as leveraging a conversation from the Men’s 

Health & Wealth Gathering at Regimen Barbershop to 

determine strategy development for the Task Force. 

PRACTICES: In 2021, the Task Force facilitated dozens 

of mobile COVID-19 vaccine clinics and educational 

sessions in underserved and undervaccinated 

communities of color. Mobile missions were one of the 

key strategies of the Task Force, as it helped to break 

down access barriers to the vaccine and build trust with 

communities. The mission sites were identified by Task

RESOURCES: KCPH leveraged state funding to reimagine how resources could be distributed in a more equitable way, including compensating community partners and leaders for their time, expertise, and willingness to leverage their deep connections within the community. KCPH has recognized the power of community members being compensated for their partnership and leadership in engaging in health equity work. 

POLICIES: Although not a formal policy change, KCPH hopes to make compensation for lived experiences a more consistent practice and has already submitted two new grant applications that would allow for use of the majority of funding to contract with community leaders on various public health initiatives, including COVID-19 
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Force members–they are 

sites that were well 

known and frequented 

by communities of color, 

yet most were previously 

unfamiliar to KCPH. Since 

then, many sites have 

become essential partners 

in ensuring greater equity 

in vaccine distribution and 

potentially many other 

future public health issues. 

mobile 
missions and 
the creation 
of support 
networks 
for formerly 
incarcerated 
people in 
the process 
of re-entry. 

Without the 
Task Force, 
KCPH would 
not have been 
as successful 
in reaching 
communities 
of  color with 
vaccine access 
and education. 
Building 
partnerships 
with 
communities 
of  color and 
investing in the 
development 
of  community-
driven strategies 
is a shift in 
practice that 
KCPH has found 
to be invaluable 
in improving 
health outcomes 
in underserved 
communities.
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PATRICK LANGSTON
OWNER, HIT YOUR POTENTIAL BOXING & FITNESS; KENOSHA BEAUTY SUPPLY | 
YEARS WORKING WITH BOF: 2

HOW HAS YOUR INVOLVEMENT WITH BUILDING OUR FUTURE CHANGED HOW YOU THINK? 
The partnership reminds me of a phrase we used in the military: “One team, one fight.” That’s something BOF is doing that the 
military did—you’ve got the Navy, the Air Force, the Army, the special forces—it’s all one team and all for one fight. When I got 

introduced to BOF, and I see this organization, I see KABA, and I see Snap-on—you see all these organizations 
coming together to make one team, to fight this one fight. Seeing BOF pull all those resources and 

leaders and businesses all together is really eye-opening.

WHAT WORK HAVE YOU BEEN INSPIRED TO TAKE UP BECAUSE OF YOUR INVOLVEMENT IN THE 
PARTNERSHIP?
Working with BOF and seeing the impact that we could and do have, it makes me think of taking 
care of home first, but after I take care of home, now what can I give back to the community? My 
kids are doing well and are going to do well—but it’s not just about them doing well, it’s about 
the whole community doing well, because this is the community they’re going to be living in, 
that I’m going to be getting old in. What can I do to make the community better and the lives of 

my neighbors and friends and family better? That’s what we’re doing in the boxing gym—bringing 
in academic tutoring and combining it with fitness. 

HOW HAS YOUR INVOLVEMENT IN THE PARTNERSHIP CHANGED HOW YOU INTERACT WITH THE 
COMMUNITY? 

It’s made me want to step more into a leadership position or be more of a real community activist, or a caring community member and 
businessman. I don’t want to just sit in my storefront or boxing gym; I want to get into the community and help some of the issues that 
are plaguing our community, or affecting families in our community. 

MER KAUFMANN
CLASS OF 2022, INDIAN TRAIL ACADEMY; CO-FOUNDER, EQUITEENS |  
YEARS WORKING WITH BOF: 2

HOW HAS YOUR INVOLVEMENT WITH BUILDING OUR FUTURE CHANGED HOW YOU THINK? 
I have more of a community mindset because of BOF. My involvement in the Groundwater 
workshop gave me some insight and new perspective and really impacted my thinking. Every 
meeting, I leave with more knowledge about what’s going on with the community, how can 
I help the community this week, and how I can be better as a person? I’ve become a better 
human working with Building Our Future.

HOW HAS YOUR INVOLVEMENT IN THE PARTNERSHIP CHANGED HOW YOU INTERACT WITH THE 
COMMUNITY? 
It’s given me a new outlook. Building Our Future has always said they want the youth voice to be 
heard. It’s been a huge platform within CommUNITY Conversations, so it’s given me a bigger voice 
to speak up. 
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PENNY HUPP
HUMAN RESOURCES MANAGER, ADVOCATE AURORA 

HEALTH | YEARS WORKING WITH BOF: 1.5

HOW HAS YOUR INVOLVEMENT WITH BUILDING OUR FUTURE CHANGED HOW YOU THINK? 
I’ve gained some awareness of how our organization invests in caring for not only our patients, 
but also our community. We have the ability at Advocate Aurora Health to provide sustainable 
employment, financial equity, and career opportunities that make a difference in people’s lives. 
I’ve seen through the work with BOF how that really has an impact.

WHAT WORK HAVE YOU BEEN INSPIRED TO TAKE UP BECAUSE OF YOUR INVOLVEMENT IN THE PARTNERSHIP?  
I’ve had an opportunity to talk to the leaders in my organization to promote youth programs within Advocate Aurora, and we’ve 
been able to build youth apprenticeship programs here in Kenosha. I’ve been working with and educating our leaders to advance 
this program for our youth. A lot of that came from hearing about the impact through BOF, so I’m appreciative of that involvement. 

HOW HAS YOUR INVOLVEMENT IN THE PARTNERSHIP CHANGED HOW YOU INTERACT WITH THE COMMUNITY? 
The partnership with BOF has allowed me to make connections within the community, and I feel like I have an opportunity to 
grow. Those partnerships and connections are really valuable. Someone who has had a different experience that you’re trying 
to capitalize on—those first-hand experiences from another organization are incredible.

CRYSTAL CALLAHAN
CO-TRUSTEE, CALLAHAN-PALMER TRUST  
| YEARS WORKING WITH BOF: 6

HOW HAS YOUR INVOLVEMENT WITH BUILDING OUR FUTURE 
CHANGED HOW YOU THINK? 
Building Our Future has reinforced the way we think as 
philanthropists and given us an opportunity to be more 
involved and better stewards of our community. BOF has 
helped us think more on how our personal resources can 
support long-term results and really focus on the root causes 
and systemic social injustices and problems that exist. We all 
have a desire to do good, and BOF helps be that conduit that 
connects us and moves us in the same direction to not just do 
good but make an impact.

WHAT WORK HAVE YOU BEEN INSPIRED TO TAKE UP BECAUSE 
OF YOUR INVOLVEMENT IN THE PARTNERSHIP?
I am inspired by the collective effort of many people in 
the community that have engaged with BOF to learn and 
understand how we can all put our 
energy and resources together and 
really create some change. I am 
most excited about the work we 
are doing in higher education 
and improving not only access 
for students but improving 
retention and graduation rates. 
We have been working with 
UW-Parkside and Chancellor 
Ford for the last 10 years on 
different programs and initiatives 
to support students and their growth 
and engagement in education. We 
recently have had the opportunity to support a program called 
“Callahan Scholars” that not just provides access to college but 
the support to navigate the system and the opportunity to fully 
engage in the college experience and graduate!!

YOLANDA 
JACKSON-LEWIS
COORDINATOR OF DIVERSITY/
STUDENT & FAMILY ENGAGEMENT, 
KUSD | YEARS WORKING WITH BOF: 4

HOW HAVE YOU CHANGED AS A RESULT OF THIS WORK?
Being part of a community or network like Building Our 
Future that not only highlights, but takes action around 
the equity need in our community, is emboldening to me. 

Knowing that I have 100 or more 
community partners out there 

working to achieve this 
common goal helps me in 

my work. This partnership 
has emboldened me to 
have conversations with 
people, both professionally 
and personally, all for the 
purpose of challenging one 

another and holding each 
other accountable for the 

sake of all of our students.

HOW HAS YOUR INVOLVEMENT IN 
THE PARTNERSHIP CHANGED HOW YOU INTERACT WITH 
THE COMMUNITY? 
This has been an unforeseen treat. Born and raised in 
Kenosha, I thought I knew people. I thought I knew my 
community pretty well. Being part of the BOF network, 
I’ve had the pleasure to meet so many wonderful people 
doing amazing work in the community. Getting to know 
people on a personal level makes it easier to pick up the 
phone or send an email to ask for things. This partnership 
has opened doors to collaborate and network all for the 
benefit of our students. 
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For more information or more data, please visit our data dashboards at www.BuildingOurFutureKC.org/data.

PAGE 4-5: KENOSHA COUNTY COMMUNITY INDICATORS SNAPSHOT

n	�� Social Problem Solving, Persistence, Attends and Engages, Managing Emotions: Teaching Strategies Gold data self reported 
and provided by KUSD Early Learning and Westosha Head Start programs. Percent of children meeting or exceeding 
expectations.

n	�� Children Living with Food Insecurity: Gundersen, C., M. Hake, A. Dewey, E. Engelhard (2020). The Impact of the Coronavirus 
on Food Insecurity in 2020 & 2021, Update March 2021 [Data file and FAQ]. Available from Feeding America: research@
feedingamerica.org. 

n	�� Clinical Care Ranking: A ranking of Kenosha compared to Wisconsin’s 71 other counties and tribes. Includes % uninsured, % 
vaccinated, % who got a mammography screening, number of preventable hospital stays, and ratio of population to dentists 
and primary care physicians. University of Wisconsin Population Health Institute (2021). Clinical Care Ranking. Kenosha data:  
https://bit.ly/34YcSlm 

n	�� Early Grade Reading, Eighth Grade Math: Wisconsin Department of Public Instruction (SY 2020-21). https://bit.ly/2KEnBnU
n	�� High School Graduation Rate, Enrollment in First Fall after High School: Wisconsin Department of Public Instruction (SY 2019-

20 and 2020-21). https://bit.ly/2KEnBnU
n	 ��Postsecondary Access & Completion: U.S. Census Bureau (2019). ACS 5-Year Estimates Subject Tables: S1501 - Educational 

Attainment. Population 25+ with Associate’s, Bachelor’s, or Graduate/Professional degree. https://bit.ly/3qcgqoZ 
n	�� Employment: Bureau of Labor Statistics, Local Area Unemployment Statistics (2020). Tables: Labor Force Data by County, 

2020 annual averages.  https://www.bls.gov/lau/home.htm#cntyaa 
n	�� Cradle-to-Career Systems Indicators: Teacher Race and Ethnicity data provided by KUSD Office of Educational Accountability 

and Wisconsin Department of Public Instruction, Public All Staff Report, (SY 2020-21) https://bit.ly/3KstYbg  Enrollment, (SY 
2020-21) https://bit.ly/3tKavNm 

n	�� Percent of Students Experiencing Homelessness: Wisconsin Department of Public Instruction. https://wisedash.dpi.wi.gov/
Dashboard/dashboard/18110 

n	 ��Household Status and Homeownership: U.S. Census Bureau (2019). ACS 5-Year Estimates Subject Tables B25070-Gross Rent 
as a Percentage of Household Income in the Past 12 Months, S2502-Demographic Characteristics for Occupied Housing 
Units, DP04-Selected Housing Characteristics.

PAGE 6: WHAT IS BUILDING OUR FUTURE?
n	�� Systems Transformation Definition: Capo Martinez, N. (2021). Updates to our approach: Defining Systems Transformation and 

more. https://bit.ly/34aJZCh 

PAGE 10-11: COMMUNITY CONVERSATIONS
n	�� Social Capital Definition: Oxford University Press. Available at: https://bit.ly/33KuYav (Accessed: 25 January 2022)

PAGE 12-13: EARLY CHILDHOOD
n	�� Early Childhood: U.S. Census Bureau (2019). ACS 5-Year Estimates Subject Tables: S101-Age and Sex.
n	�� Child Care Slots: Wisconsin Department of Children and Families (2021) Licensed Child Care Directory. Retrieved January 

2021 from  https://dcf.wisconsin.gov/cclicensing/lcc-directories.
n	�� Child Care Cost: Wisconsin: Economic Policy Institute (2020). https://bit.ly/38cr2OJ. Department of Children and Families 

(2017). 2017 Market Rate Survey. The average weekly price per slot for age group 0-1 in group regulation type was 
multiplied by 52. https://dcf.wisconsin.gov/files/wishares/ccdbg/2017-market-rate-survey-results-data.pdf. 

n	�� Wisconsin Partnership: https://wisconsinpartnership.org/ 

PAGE 14-15: K-12
n	�� Early Grade Reading: Lesnick, J (2010) Reading on Grade Level in Third Grade: How Is It Related to High School Performance 

and College Enrollment? Chicago: Chapin Hall at the University of Chicago. https://bit.ly/3KLtMEs 
n	 ��Wisconsin Reading Corps: Wisconsin Reading Corps 2021-22 Program Data
n	�� Education, Career and College Readiness: U.S. Census Bureau  ACS 5-Year Estimates Subject Tables: S2301-Employment 

Status., S1501-Educational Attainment.

PAGE 16-17: POST-SECONDARY 
n	�� Employment and Earnings by Educational Attainment : U.S. Census Bureau (2019). ACS 5-Year Estimates Subject Tables: 

B23006-Educational Attainment by Employment Status for the Population 25 to 64 years.
n	 ��Lifetime Earnings: A.P. Carnevale, B.Cheah, E. Wenzinger (Oct 2021) The College Payoff. Available from Georgetown 

University Center on Education and the Workforce: https://bit.ly/3FNvgKm 
n	�� Declining Enrollment: Wisconsin Department of Public Instruction, Postsecondary Enrollment, (SY 2019-2020). (https://bit.

ly/2KEnBnU)

DATA REFERENCES & NOTES
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(pictured left to right)
Tatjana Bicanin, Executive Director 
Kevin Meagher, Data Manager
Lynn Debilzen, Director of Impact 
   & Strategy 
Brandon Morris, Manager, Community
   Engagement/College Readiness

BUILDING OUR FUTURE 
TEAM

THANK YOU TO OUR FUNDERS 
Thank you to our generous funding partners and individual donors who are committed to ensuring economic vitality and 
prosperity for all children in Kenosha County. An investment in Building Our Future makes a vital contribution to the long-
term success of our community and its residents. 

PARKSIDE
UNIVERSITY OF WISCONSIN

The Kloss Charitable Foundation, The 1335 Foundation, and the The James Hawkins Family Fund. 

Individual donors: Jean Moran, Todd & Katie Battle, Shirley A. Duncan and John & Cameron Swallow. 
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5500 6th Ave., Suite #210, 
Kenosha, WI 53140

info@buildingourfuturekc.org

buildingourfuturekc.org
Facebook: BuildingOurFutureKC
Twitter: @BuildingOurFut
Instagram: buildingourfuturekc
LinkedIn: Building Our Future
YouTube: Building Our Future Kenosha


