








What’s Next

The network will continue on its path exploring several pilots, including expanding transportation options to students and
providing families and school staff with more mental health information and access. These will follow a similar path: Identify the
strategy and measurement, application of continuous improvement, assessment, and expansion—if the strategy proves successful.
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The Need

It's estimated that by 2025, 60 percent of the Wisconsin workforce will need some sort of postsecondary credential—
currently, the state stands at 39.6 percent, and Kenosha County stands at 35 percent. Not only that, the median income for
those with a bachelor’s degree in Wisconsin is almost $19,000 more per year than those with only a high school diploma.
This increase in income will lead to greater opportunities for individuals and higher tax revenue for the state.

It stands to reason, then, that concerns around postsecondary educational attainment are more than just for our students—it
extends to employers, community members, future workers, civic leaders, and the future of southeastern Wisconsin.
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The Work So Far: Higher Education
Regional Alliance

The Higher Education Regional Alliance (HERA) is a
collaborative of 18 southeastern Wisconsin public and
private, two- and four-year colleges and universities
and a network of partner organizations representing
more than 150,000 students. To build this, HERA has
established a regional vision and collected a multiplicity
of data from each institution, reporting it out on their
website, www.herawisconsin.org. To organize their work,
the Alliance has three goals:

Wisconsin needs the help of every higher-education institution to bridge equity gaps and increase student
credential and degree completion rates, enhance employee readiness for work, expand the region’s talent pool,
and ensure success in an increasingly competitive, 21st Century business market.

Our educational programs must align and evolve to better meet the needs of a rapidly changing economy, one
driven by innovation and in which current supply and demand for talent are mismatched.

HERA is a unified voice and efficient solution to connect businesses with talent and promote the value of living and
working in southeastern Wisconsin.

The Work So Far: Lumina Talent Hub

Two years ago, Gateway Technical College and the University of Wisconsin-Parkside worked together to gain a 3-year Talent
Hub Designation from the Lumina Foundation, a national nonprofit targeting postsecondary outcomes. Focusing on traditional-
age college students, and in partnership with Higher Expectations for Racine County and Building Our Future, the cross-
organizational group began work around:

Creating more efficient course paths in math for current and entering students, as well as partnering
with K-12 institutions to develop a more streamlined system;

Providing more equitable access to postsecondary options;

Strengthening student supports and advising;

Co-creating better pathways to major completion and career placement with students;
Easing the burdens around transfer students; and

Reinforcing supports for students to address out-of-school needs.

The past two years of this designation have led to significant progress in each of these areas, which has included data sharing
and research projects, multiple summits involving institution staff and community partners, creation of math pathways, significant
investment in academic advising and expansion of Promise Programs.

What’s Next: Lumina Talent Hub

Entering its third and final year, the Talent Hub partners will build out

a plan for sustainability of the work past the expiration of the Talent
Hub Designation, using the extensive progress made so far by each
institution as a foundation. In addition to sustainability planning, the
new year will see new math course curriculum designed to lessen the
burden around remedial coursework, clearer pathways for full- and
part-time students to stay on track, and expanded use of technology to
support academic advising.




EXECUTIVE COMMITTEE

Todd Battle
President, Kenosha Area Business Alliance
KUSD School Board Member

Crystal Callahan
Mary Frost Ashley Trust and Social Worker,
Kenosha Unified School District

LEADERSHIP TA

Bryan Albrecht
President and CEQ,
Gateway Technical College

John Antaramian
Mayor, City of Kenosha

Barbara Brattin
Director, Kenosha Public Library System

Trina Brooks
Parent (Darian Lott)

Alan L. Clark
Executive Vice President, Wisconsin Region,
First American Bank

Tammy J. Conforti
Founder, Kenosha Dream Playground

Tom Duncan
Vice President and COOQ, Froedtert South
KUSD School Board Member

Jen Freiheit
Director, Kenosha County Division of Health

Michael Graveley
District Attorney, Kenosha County

Sharmain Harris
Father Involvement Specialist, Racine/
Kenosha Community Action Agency

Randy Hernandez
City Administrator, City of Kenosha

Tamarra Coleman
Executive Director, Shalom Center

Deborah Ford
Chancellor, University of Wisconsin Parkside

John Jansen

Director, Kenosha County Department of
Human Services
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Jeff Hill
President, Herzing University
Kenosha Campus

Yolanda Jackson-Lewis
Coordinator of Diversity /Student & Family
Engagement, Kenosha Unified School District

Lawrence Kirby
Pastor, Second Baptist Church

Meg King
Executive Administrator,
LMI Packaging Solutions

Karla Krehbiel
Regional President, Johnson Financial Group

Jim Kreuser
County Executive, Kenosha County

Darian Lott
College Student, Gateway Technical College

Tim Mahone
President, Mary Lou and Arthur F.
Mahone Fund

Katherine Marks
Community Outreach, City of Kenosha

Crystal Miller
President, Frontida

Tara Panasewicz
CEO, United Way of Kenosha County

Sue Savaglio-Jarvis
Superintendent of Schools,
Kenosha Unified School District

Jean Moran
Retired CEO, LMI Packaging Solutions

Jacqueline Morris
Vice President of Human Resources,
Gateway Technical College

Michael Polzin
CEO, Leeward Business Advisors

Beverly Stoops
Organizer, Congregations United to Serve
Humanity (CUSH)

John Swallow
President, Carthage College

Nina Taylor
Director, Kenosha County Division of
Workforce Development

Robert Terwall
Founder, Hallum Enterprises

Chris Weyker
CEOQ, KAC

Terri Wruck
Manager, Charitable Contributions and
Community Relations, Snap-on Incorporated

Tracey Zapata
VP Business eChannel & Implementations
Manager, Johnson Financial Group

Transforming children into educated,
independent, and contributing adults 1s the

entire community’s responsibility.
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DATA REFERENCES & NOTES

For more information or more data, please visit our data dashboards at www.BuildingOurFutureKC.org /data.

Page 5: Data obtained from the Wisconsin Dept of Public Instruction (https://bit.ly /2KEnBnU), the American Community
Survey (https://bit.ly /333v9qV), and Local Area Unemployment Statistics from the Bureau of Labor Statistics (https://
www.bls.gov/lau/#cntyaa). Both the baselines and current values are from varying years—baselines are from when the
networks began forming, and the current value is from the most recent data reports.

Page 8: Information from: Abercrombie, Rob, Ellen Harries, and Rachel Wharton. “Systems change: A guide to what

it is and how to do it.” London: New Philanthropy Capital. Available online at http://www.thinknpc.org/publications/
systemschange (2015).

Page 11: Data is from the WI Dept. of Children and Families and the US Census; A childcare desert is defined as a
Census Tract having more than a 3:1 population under 5 to childcare slots ratio. Definition of “Childcare Desert” comes
from the Center for American Progress

Page 15: Data collected from community partners involved in our pilot. James Heckman research can be found at
http://www.HeckmanEquation.org/. Specific research can be found at The Heckman Equation, Perry Preschool:
Intergenerational Effects, https://bit.ly /2YF5Qeij.

Page 16: Data obtained from the Wisconsin Dept of Public Instruction (https://bit.ly /2KEnBnU).
Page 19: Data obtained from the Wisconsin Dept of Public Instruction (https://bit.ly /2KEnBnU).

Page 20: Data obtained from a special request to partners involved in HERA. 100% of time is 2 years for a 2-year
degree and 4 years for a 4-year degree; 150% of time is 3 years and 6 years, respectively.

(pictured left to right)
Lynn Debilzen, Manager, Birth to 8

Brandon Morris, Manager, Community
Engagement / College & Career Readiness

Tatjana Bicanin, Executive Director

Eric Lequesne, Research & Evaluation
Manager
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The work outlined in this report is done by and with our partners, without whom Building Our Future, as a community
resource, would not exist. We want to acknowledge the work of over 150 community partners with a huge thank you,
and another huge thank you to our funders below! It means so much to have you by our side in this important work.
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Thank you to the University of Wisconsin - Parkside for donating the printing services for this report.
Thank you to Kenosha Unified School District and Gateway Technical College for providing photography.
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